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MIMORANDUM FOR: Dsputy Diractor for Idministration .-
TR0 Dzaniel C. Xing A ;
Director of Logistics ; ’
SU3JECT: Unfund=2d Rzguiremanc i
1. The original schedule for design of tha proposad new :
:ilding on the Hazadguarters compound assumed an October 1982
contract award. . Contract nsgotiations were delayed by, first,
tra Foreign Own ershlp, Control, and Influence issue znd,
saczondly, the FY-~83 Continuing ueso1u—1on. The impzct of this :
¢alay has besn a compression of the design schedule and

olimination of all but two w=2eks of schedule slack. Havin
COJ?IELEﬁ negotiations for design of the proposed n2w buil
tha Headguarters compound, it is now zpparent that increas

v¥~-83 fL.J:ld:.n'r will b2 necessary to guzrantee an EY-8%4
conrstruction start. i

2. Available funding is sufficisnt to complets the
scrhematic and pvellmﬂnary design phases this year. However, the
preparation of construction documerts and specifications cannot
Eagln unrtil FY~84. The Contractor, wno is now witting o our
Tndd n heduling constiraints, hzs agreed to an accelerated

do:*ment phase. But ths accelerated schacule still
very of the bid packagz in Juns 1S8%4. The normal
s Administration award and bid period is S0 dzys,
+ award of a construciicn contract would be mid-
Obviously any minor delay would resalt in
Y-85.

3. In order %o assure a2n FY-84 censtructlion stary,
$2,500,C00 in EFY-83 funds should be m=2d= availeble o later than
v2rch 1683, The contractor has agresZ to accelerats the
Tralim 1“ary design phase and start comstruction deocumenis in
I7-83 if h; additional furnding i ‘2 available. This course
% action would provide good confidsmcze in our abilily to
lsitiatce a construcczon contract i sust 1984 wiithout
rorensing the nagotlated design

4. LAaditional FY-83 funding in the amount of $1,500,000 is
roouasztad for this purdoss. ~ STAT

4
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